LIGHTVIOTOR. _CONM

A A T R, e e,

¢ | ECONOMIC
N | DEVELOPMENT
-,

A\l | STRATEGY

L ,'-Li!!mﬂllﬂl/@ x a»

TN

A

ECONOMIC
DEVELOPMENT 9

BUILD « WORK « GROW



Table of Contents

Ta A g'e e U] ol n o] o IUU O O PO P ST TR PPTOTOUPRR 3
NGV I 4110 0 1= TSP 4
T g o] (=T 0 g T=ToN =Y a o] o RO TP TP UR O PPTTOUPRI 6
LYY [0 o TR PRPP PP 6
LCToT- | I OO PP PO PPRPRRRTSRP 6
LCTo T | 1 AT O PP P PO PPTOVOTTOTRO 8
LCTo T ] 1 S TPV P PO PP PPPRTOUORUPRRINS 11
Appendix A: Key Consultation ThemME SUMMAIY ....cccuiiiiiiiiieiciiee ittt ssee e s ssvre e e ssare e e s ereesssnnaeeens 13
KBY TREIMES .. ettt ettt ettt ettt e sttt e sat e e st e e s bt e e s u b e e s bt e e beeesabee e abeesabeesabeeesabeesabeeeanseesabeeesnnes 14
GIROWEH .t et sttt e s bt e e bt e e s a b e e s bee e sabeesabee e bbe e s beeesabeesabeeenteesbeeenns 14
N1 (=T o [ol o Tor- | n o] s T PR UUT PP 14
Development/Planning/Zoning/Red TAPE .....ccvecueeiiieiieeiie ettt este e st esteeresbeeebeesteesbeesbaesseessseeareenses 14
DOWNTOWN/” Old SIAE OF TOWN ..ttt ettt e e ettt et e s e e s eebaateeeeessesassssateeeesssssasseseeesesssssannnnnes 15
SENSE OF PIACE ..ttt et e bt s bt s et st e s bt e b e e b e sbe e saeeeateete e beesheesaeenas 15
BUSINESS DEVEIOPIMENT ..ceiiiiiiee ettt e et e e e st e e e e s bee e e e sbeeeeesbteeeesbteeeesnstaeessnseeeensnnen 15
1] oo 11| SO TS OO PPTO PP PRRRTRRTN 16
HOUSINE «eeeiiiieiittee ettt e e s ettt et e e e e s e sttt bt e e e e e e e e aabbbaaeeeessesssssbaaaeesssssasssesaaeaeessnssnnsnns 16
(0] o] [ Tol 1= T o Ty o Yo T - 1 ] o SRR 16
D 1Yot | = TNt 17
o T =] PSPPSR PO PRR PSP 17
HOIANA IMAISN ...ttt sttt ettt e bt e s bt e s ab e sat e st e e be e b e e bt e sbeesaeesaeeentean 17
Lo 10T 1 ¢ o PP P PR 17
AGTICUITUI ...ttt e b e sae e st e et e e b e e s b e e saeesanesar e e b e e st e smeesneeenneen 17
Council Top Economic Development Priorities .......cc.ceruerieriiiiiieiieniesie sttt 17
ENVIFONMENT SCAN ..ottt 17
R ) A =] =4 PP PR 17
WVBAKNESSES. ...ttt ettt et b e bt e s at e st e bt e bt e s bt e s bt e sh e e e at e et e e bt e eh e e eabeeabe e be e bt e bt e eneeeateenrean 18
P PO T UNITIES et e e e e e e e e e e e e e e e s e e e s e e e e e e e e s seaasasasasasasasssssssssesssssssssnsessssssssssssssnansnsnsenes 18
Changes IN the [aSt 5 YEAIS.......uuiiiiiiee e e e e e e e et e e e e e e s e eaabteaeeeeeseessnnseaaeeaaeeannns 18
Ways to Maximize/MitiZate CRANGES........ccvii ittt ettt eete e et ete e et e e ebeeeeteeeeaaeeeteeeeareean 19
EXEEINAI FACTOTS ...ttt st sttt e bt e s bt e s it e st st e e bt e b e b e e reesmeesaeeenneen 19
A Look at BWG’s Industry SEctors 2018-2023.......ccoccuiiieieiiieeeeiieeeeeiireeeeiireeessteeesssraeeeesssseeesnssseessnnssneeans 19
Appendix B: Implementation WOrKplan......... ...ttt et e e e e e e e e nrrae e e e e e e eeaan 21

BWG Economic Development Strategy 2023-2026 Page 2



Introduction

The Town of Bradford West Gwillimbury (BWG) has been experiencing rapid growth and change
in recent years, fuelled, in part, by residents and businesses moving north from the Greater
Toronto Area (GTA). Most recently, BWG has emerged from the most significant impacts of the
COVID-19 pandemic, which began in early 2020.

To respond to the pandemic, in November 2020 the Town crafted the COVID-19 Resiliency and
Recovery Strategy which saw them undertake and complete several key actions to help
businesses weather the challenges, and leverage the opportunities, presented by the pandemic.

While that strategy sought to respond to the immediate impacts of the COVID-19 pandemic on
the economy, this strategy presents a longer-term vision that will provide a framework to guide
BWG’s future economic development trajectory and stewardship. Like all strategies, this
document will be revisited regularly for relevance, to monitor performance measures and
evaluate overall progress.

In consideration of this strategic plan, in developing their 2023-2026 strategic priorities, BWG

Town Council identified a number of items that relate to economic development. Council has

determined that economic development will focus on balancing the residential and industrial

commercial tax base, creating more local jobs, increasing opportunities for more residents to

live and work in BWG, and lowering vacancy rates. Developing this strategy was identified as a
key action item to guide economic development. Other key actions included:

e Increasing employment opportunities from new business at Highway 400 and the
industrial parks, and

e Ensuring an appropriate range of housing is available to support employment growth

Council also prioritized downtown and urban renewal, to ensure that BWG continues to offer its
residents a high quality of life, and that the business community has opportunity to access the
marketplace and attract labour. This priority focuses on ensuring the Holland Street
Transformation project is underway, starting the redevelopment of the Bradford Community
Centre property, and maximizing the use of our municipal facilities and lands. Key action items
here that relate to economic development include:

e Undertaking the Holland Street Transformation project
e Developing a stakeholder aspiration plan — “Preferred Downtown Shops & Services.”

The following additional documents were considered in the development of this strategy:

e Transportation Master Plan (2022)

e Trails Master Plan (2010)

e Leisure Services Master Plan (2017)

e Draft Leisure Services Master Plan (2023)

e Diversity and Inclusiveness Action Plan (2020)
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This strategy was developed through several consultations with key stakeholders, the business
community, BWG’s Town Council, and their Strategic Projects Advisory Committee.
Demographic and labour information was also collected and analyzed to better understand the
changes in population and employment since the development of the previous strategy. The
data was analyzed and summarized into key themes, and goals, objectives, and actions were
developed. The following section features highlights from the key themes that emerged, while
the complete summary of consultation and labour market statistics can be found in Appendix A.

Key Themes

The following key themes were identified from the consultation and used to guide the
development of the new economic development strategic plan.

Growth: BWG has and will continue to experience significant growth, and there is a need to find
balance and sustainability, especially between the people living here, the types of jobs here,
and housing, as there is no shortage in interest by people and businesses to relocate to BWG. It
was noted that BWG has seen increasing diversity and more vibrant and indie businesses,
including those based in homes. Consultation also noted that developers have been trying to
build in areas that have not been appropriately zoned for development, which should be
discouraged due to existing appropriately zoned and serviced land.

Strategic Location: BWG is in a central location, just north of the GTA and on a major
transportation corridor. There are significant economic development opportunities stemming
from the development of future transportation corridors, making BWG an attractive location for
business, particularly for those moving goods.

Development/Planning/Zoning/Red Tape: Businesses felt that red tape and zoning regulations
made development challenging and BWG could help by streamlining those processes and
making them easier to understand. It was suggested that the agriculture sector needs to erect
new structures quickly and BWG should be responsive to those needs. It was also noted that
some developers are choosing not to develop their land, potentially waiting for expected higher
financial returns. As many interested businesses are looking for pre-fabricated builds, it was
suggested that BWG could work to establish more partnerships between developers with lower
capacity, to facilitate the creation of new business-ready space. Lastly, with interest in space
remaining strong, this is a good time for BWG to reevaluate it’s CIP program to ensure
incentives are targeted to the most strategic investment opportunities, stimulating areas where
investment is lacking and needed.

Downtown/”0ld Side of Town”: It was suggested that there is a stigma facing the downtown
and east side of BWG. The downtown core requires unique and interesting anchors, including a
more dynamic mix of creative, unique, boutique style stores, to attract people.

Sense of Place: Consultations revealed sentiments that BWG lacked a true sense of place and
community identity, as the Town does not appear to have a clear focal point. Many residents
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must go out of BWG to access some desired services and recreation, where demand cannot
keep up with the supply. It was suggested that libraries could be used to create community hubs
to ease the backlog of service and recreation demand through dynamic pop-ups.

Business Development: More networking opportunities, business innovation supports, and
business growth (funding, education, mentorship) were identified as needs of the business
community. Specifically, creating a central place to facilitate connections and centralize
resources locally was considered useful.

Labour: Skilled and unskilled labour is needed, and it was recommended that BWG work with
partners to prepare youth for future employment opportunities, and prepare adults for present
employment opportunities. Many newcomers have been moving to BWG but have found it
challenging to find jobs to match their high level of skill. It was noted that employers would
likely benefit from education on ‘employer of choice’ best practices and a living wage.

Housing: Diverse housing options to match income levels and housing needs must be
considered. It was noted that people have moved to BWG and left shortly due to the high cost
of housing and rentals, a low supply of rentals, as well as high taxes.

Transportation: Businesses noted a gap in public transportation for workforce purposes, both
within the Town and between the Town and other areas (GTA, Simcoe County, Barrie, etc.).
There was a belief that many residents are not aware of available transit options. The
importance of connecting affordable and attainable housing to transit and employment
opportunities was noted several times.

Childcare: It was noted that childcare in BWG had limited availability and was expensive,
creating an additional barrier for parents to return to the workforce.

Hotel: One or more hotels were considered critical for business, sport, and tourism. The
business community in particular noted they needed a high-quality hotel to host clients for
food, entertainment, and accommodation.

Holland Marsh: The Holland Marsh area is a unique asset and economic contributor to BWG.

Tourism: Tourism in BWG is in its early stages but there are some unique assets and features
that could be enhanced to support product packaging and development. These include agri-
tourism, an eclectic culinary product, and annual events like Carrot Fest. Tourism Simcoe
County is working to link BWG to the Lake-to-Lake Cycling Trail and has expressed that they
would be pleased to work with BWG to explore further opportunities to develop tourism.

Agriculture: The agriculture sector is considered one of the largest employers and biggest
contributors to the tax base in BWG. The sector has been struggling to fill highly paid and highly
skilled employment opportunities despite extensive advertising.
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Implementation

This document lays out a strategic path to support BWG’s economic development efforts in
coming years.

It is critical to note that economic development does not happen in isolation and BWG will
continue to work closely with community and business groups to partner, share resources and
information, and ensure that work is complementary to other economic development activities.

Lastly, BWG’s economic development efforts, and economy as a whole, are subject to many
external forces that could impact the success of various initiatives and change the course of
certain activities. These include but are not limited to, Bill 23, unprecedented changes to the
Municipal Act and Planning Act, Simcoe County Official Plan Amendment (SCOPA) 7, a regional
government review, as well as an internal organizational review. To manage these, it will be
important to review and adjust this strategy annually to account for any changes.

Bradford West Gwillimbury Economic Development Strategy 2023-26

For a comprehensive list of goals, objectives and activities, please reference the Implementation
Workplan on Page 21. It contains details on metrics, budgetary considerations and partners.

Vision
BWG is the economic hub of central Ontario, offering a livable community with good jobs, a high
quality of place, and destination amenities for business, residents, and visitors.

The vision is meant to be forward-looking, beyond the term of the strategy. This sets the tone of
what Bradford West Gwillimbury is aspiring to be and to provide a high-level framework to
guide the direction of goals, objectives, and actions.

Goal 1: Bradford West Gwillimbury is prepared and well-positioned to welcome
complementary, sustainable, and impactful investment opportunities that build on the
strength of the Town’s central location.

Given BWG's central location on the Highway 400 corridor, the impending development of the
Highway 400-404 Link, and ongoing cost and available space challenges within the GTA, the
Town is well positioned to attract a range of investments. Consultation indicated the industrial
and commercial space available within the Town often does not align with the needs of
investors (looking for existing space, rather than building their own). The Town needs to gain a
better understanding of the development potential of available land and how best to unlock it.

Additionally, given the Town’s ideal location, interest in investing will likely remain strong. In this
favourable position, it is recommended the Town take a strategic approach to attracting new
investment. This should include a focus on investment that aligns with the skills, education, and
needs of current and future residents, that complements existing industry within the Town and
region, and that contributes to a sustainable and high quality of place.
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1.1 OBJECTIVE: Maximize the investment potential of industrial land within BWG.

Proposed Actions:

1.1a Undertake an Industrial Land Strategy that reassesses and evaluates target investment
attraction sectors to ensure they are strategic and sustainable, and reflect the current
development potential of industrial land across BWG.

e Review investment attraction target sectors
e Create a prioritized inventory of all industrial land across BWG based on the
development potential of each parcel

1.1b Implement the recommendations of the Industrial Land Strategy.

1.1c Research, identify, and implement tactics to better enable development on high and
medium potential industrial land parcels.

1.2 OBJECTIVE: Pursue strategic and impactful investment attraction opportunities that
maximize high quality employment, sustainability, and complementary investment to existing
BWG businesses.

Proposed Actions:

1.2a Undertake a retail/service gap analysis to identify target retail and service businesses to
attract.

1.2b Following the completion of the Industrial Land Strategy and retail gap analysis, review and
update marketing activities and tools to align with target industrial and commercial sectors.

1.2c Work with local and regional partners to undertake investment attraction activities that
include trade shows and marketing campaigns.

1.3 OBJECTIVE: Support and enable processes that facilitate new development and investment.

Proposed Actions:

1.3a Work with Development and Engineering Services Department to undertake a red tape and
development application process review to address current process and regulatory barriers
related to development.

e This should include a review of agriculture sector-related building and development
processes

e Ensure any changes are accounted for in future strategies and studies, such as the
Development Charge Study

1.3b Improve capacity to assist businesses with development and building applications across
the municipality and external approval authorities.
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e Create planning and development guides targeting the business community

1.3c Improve private sector ability to enable the Town’s desired economic development
outcomes (i.e. address shortages of prefabricated commercial and industrial operating spaces).

e Connect with private sector to understand barriers to desired developments

e Work with internal and external partners and the private sector to develop meaningful
and creative ways to address identified barriers (i.e. facilitating partnerships between
smaller developers)

1.3d Undertake time lapse photography project to support business attraction efforts along the
Highway 400 corridor.

1.4 OBJECTIVE: Ensure CIP Programming meets the needs of the community and Bradford West
Gwillimbury’s economic development goals.

Proposed Actions:

1.4a Undertake an assessment of new CIP areas, which should include the Bond Head
commercial area.

1.4b Undertake a CIP review to ensure programs are effective in achieving BWG economic
development goals.

1.4c Implement recommendations on any changes or new programming to enable Bradford
West Gwillimbury to meet their economic development goals, including to facilitate
placemaking.

Goal 2: Bradford West Gwillimbury has the entrepreneurial resources, supports, and
ecosystem to enable businesses to start, grow, and innovate.

BWG has seen an explosion of business activity over the past decade, prompting increased
demand for supports and services. Consultation noted that BWG lacked Small and Medium
Enterprise (SME) growth resources directly within the community, while neighbours hosted
Nottawasaga Futures head office and the Innisfil DMZ.

Business owners indicated that they wanted more business development education and
resources, more meeting spaces in the community, improved networking opportunities for
better connectivity, collaboration, and knowledge-sharing with their peers. BWG is taking steps
to fill the service provider gap in the community with the establishment of the BWG Catalyst
Centre (BCC). To ensure programming and services delivered by both the Catalyst Centre and
the BWG Economic Development Department remain relevant, it will be critical to remain in
close contact with the business community.
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Businesses were also struggling to find the labour that they needed and shared concerns about
longer term ability to grow in the area. As a result BWG will focus on expanding the pipeline of
current and future appropriately skilled employees.

2.1 OBJECTIVE: Undertake a business visitation program to enhance relationship with business
community and the Town’s understanding of their needs.

Proposed Actions:

2.1a Setup one-on-one meetings with the business community to better understand their
needs, and provide support for any immediate challenges or opportunities.

e Establish a target number of businesses and annual theme(s) (i.e. largest employers,
downtown businesses, manufacturers, home builders, etc.)

2.1b Review trends from meetings and incorporate solutions to broader challenges and
opportunities into economic development programming.

2.2 OBJECTIVE: Enable local entrepreneurs to access the resources, support, and connections
they require for their business to grow and thrive in BWG.

Proposed actions:

2.2a Refine and adopt the BWG Catalyst Centre Business Plan.

2.2b Establish the BWG Catalyst Centre in the downtown core to maximize economic impact
and spinoff.

2.2c Deliver a range of programming and resources to support business start-up, growth, and
connectivity, and explore the potential to offer space to similar entrepreneur-serving
organizations.

2.2d Continue exploring partnership opportunities to enhance programming and resources
delivered through the Catalyst Centre, including supporting the start-up and incubation of
businesses owned by racialized individuals.

2.2e Provide training opportunities to strengthen entrepreneur-serving organizations.

2.2f Undertake video production project with local businesses to create awareness and attract
new workforce.

2.3 OBJECTIVE: Improve access to post-secondary education, and employment and skills-
training opportunities.
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Proposed Actions:

2.3a Undertake post-secondary education feasibility study to examine opportunities to bring
training that meets the needs of local employers to the Town and implement the
recommendations.

2.3b Undertake a feasibility study to examine opportunities to bring training and skills
development facilities, including union hall training centres that meet the needs of local
employers to the Town and implement the recommendations.

2.3c Work with employers and training partners to develop custom local training solutions for
BWG employers.

e Quantify training needs across employers
e Connect with training organizations to deliver custom local training to meet employer
needs

2.4 OBJECTIVE: Improve connectivity between BWG residents, including high school students,
and current and future employment opportunities.

Proposed Actions:

2.4a Work with Ontario Youth Apprenticeship Program (OYAP)/Co-op educators to promote and
facilitate connections to their programming with employers.

2.4b Work with partners to promote local and regional career opportunities and pathways to
students and residents.

2.4c Work with partners to provide employers with information on workforce attraction and
retention best practices.

2.4d Work with Holland Marsh Growers’ Association to promote employment in the agricultural
sector.

2.4e Host employment fairs with regional partners

e Inalignment with the Diversity Equity and Inclusion (DEI) Council Committee workplan,
this should include Black and racialized community-supportive agencies or organizations.

2.4f Partner in the development of a youth employment program

e Inalignment with the DEI Council Committee workplan, this program should include a
focus on youth from racialized communities (job placement, mentorship, skill
development).

2.4g Explore opportunities to enhance childcare facilities/opportunities in BWG.
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Goal 3: Bradford West Gwillimbury offers a livable community with a high quality of life and
destination amenities.

Many discussions focused on the identity, livability, and tourism potential of BWG. As a rapidly
growing community, BWG is faced with demand for retail, services, housing, and recreation that
is outpacing supply. Housing availability and affordability is not always in alignment with
available employment opportunities.

While improving, transit does not yet fully address the needs of the business community. While
outside of what may be considered traditional economic development activities, housing
pressures and the need for a comprehensive approach to transit mean economic development
will explore a role to work with employers and other partners to address those challenges.

At the same time new pockets of investment are servicing parts of the Town with needed
amenities, while the Town’s downtown and east side are in need of a refresh. The Town is home
to many unique businesses, assets, and amenities, and is poised to redevelop its main street.

Several noted that BWG is home to untapped tourism potential that is worth an additional look
as accommodators begin to develop in the community. The time is right to create a vision for
the downtown, east end, and broader community that will ensure Bradford West Gwillimbury
offers an attractive, vibrant, engaged, and well-serviced community that will stand out from its
neighbours and, attract and retain residents, business, and tourists in the years to come.

3.1 OBIJECTIVE: Establish a vision to revitalize the downtown and east end of Bradford West
Gwillimbury, creating a vibrant, high-quality of place for residents and visitors, new destination
amenities, and a link between the downtown, the canal, and other key infrastructure (i.e.
transit).

Proposed Actions:

3.1a Undertake a downtown revitalization and placemaking best practices assessment by
reviewing the previous downtown revitalization strategy, relevant related case studies, and
identifying key elements to incorporate.

3.1b Connect with key partners, including the community and private sector to build interest,
buy-in, and engagement in the revitalization process.

3.1c Undertake an extensive community consultation process to establish a new vision and
strategy for this major revitalization project.

e Ensure traffic committee is engaged with any new vision and strategy development

3.1d Adopt the strategy and champion it’s implementation in the community.
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3.2 OBJECTIVE: Identify opportunities to establish BWG as a tourism destination.

Proposed Actions:

3.2a Work with partners to undertake an asset identification, feasibility, and unique selling
proposition exercise for the tourism sector.

3.2b If tourism potential is identified, undertake a tourism sector development strategy.
3.2c Support the implementation of the Cultural Master Plan.

3.2d Connect with visiting sports associations to share information on local tourism
opportunities, especially food, retail, and service-based businesses.

3.2e Establish a public art policy and program, with a particular focus on the downtown and
BWG Catalyst Centre.

3.3 OBJECTIVE: Work with public, private, and not-for-profit organizations to create attainable
housing options for the workforce in BWG.

Proposed Actions:

3.3a Undertake a best practice review of employer-supported housing models.

3.3b Connect with partners (public, private, not-for-profit) to better understand their needs and
willingness to work together to address the housing challenges facing the community and
workforce.

3.3c Work with partners to explore and undertake opportunities to develop housing geared to
income-levels across the workforce.

3.4 OBJECTIVE: Work with public and private partners to enhance transportation options for the
workforce in BWG.

Proposed Actions:

3.4a Undertake a best practice review of transit geared to supporting workforce development.
3.4b Connect with partners to better understand their needs and willingness to work together.

3.4c Work with partners to explore and undertake opportunities to enhance BWG’s
transportation system and connections geared to improving access for the workforce.
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Appendix A: Key Consultation Theme Summary
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The following is a summary of the perspectives of those consulted with for the development of this
strategic plan, including business and business networking groups, key economic development partners,
and Council.

Key Themes

Growth

e BWG has and will continue to experience significant growth — to keep up with and maximize
opportunities, Economic Development, Planning, Building likely will require increased capacity

e Need to find a balance of sustainability, especially between the people living here, the types of
jobs here, and housing

e There is a lot of interest in the employment lands and many are locating in the region due to cost

e Growth and investment attraction should be strategic to support sustainability

e There is no where existing space available to locate a new commercial or industrial business

e  With rapid growth retail and commercial services, as well as recreational and entertainment
options have not kept up with growth — people leaving to access elsewhere

e Recreational sports leagues have long wait lists

e There is still a desire to retain the small town feel despite growth

e Increasing diversity

e Lots of vibrant indie and home-based businesses

o Need to plan for development and connectivity with the GO Train (high density residential and
commercial)

e Concerns around developers trying to locate outside of identified, serviced, and appropriately
zoned areas

e Homelessness and economic challenges have been increasing — the Town should intervene
sooner rather than later

o Opportunity to work with local organizations to create supportive employment
opportunities — they could train interested employers for free

Strategic Location
e BWG is ideally located for any sort of hub, in particular transport
e Current and future transportation corridor development present additional commercial and
industrial opportunities, as well as presenting new critical goods movement corridors
e Town has a great labour and business attraction package

Development/Planning/Zoning/Red Tape

e Support our development by getting out of businesses’ way

e Amendments to zoning by-laws to enable housing development

e Reduce and streamline red tape businesses need to go through — understand the need for all the
reviews, but can we speed up the process

e BWG’'s housing development process perceived as more difficult than Keswick (comparison was
for a development on the Marsh)

e With good development charges, a manufacturer noted they expected to be able to continue to
grow
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Farmers need things to be built quickly — thus permitting and red tape must be dealt with quickly
— farmers want to expand but it takes forever to get things done

There is a need to be strategic with CIPs —what changes do you want to drive as growth will
come regardless

Developers have land and many are sitting and waiting until they reach their anticipated price
levels

Most industrial or commercial businesses are looking for existing facilities and do not want to
take on building or facility development

Minimize high water users or waste creators, and where possible try and cluster those users
together so they can collaborate on enhanced service provision

There is an opportunity to try and bring together smaller developers to develop serviced parcels.
DES is happy to support with this process and there may be a role ED can play a role my
communicating information, facilitating collaborative developer partnerships

Downtown/”0Old Side of Town”

There is a stigma

Lots of people with no where to go and sometimes causing damage — we should help them
Access to the downtown needs to be easy for the consumer

Traffic is in issue and makes the downtown even less accessible and a frustration to drive
through

CIP has been great

Limited infrastructure and parking

Lots of turnover taking place

The downtown requires anchors to draw people in

Requires a more dynamic mix of creative, unique, boutique style stores to draw people in, rather
than dead services

Sense of Place

The Town lacks a true sense of place

No sense of community

Residents go out of Town to access services and recreational opportunities, not building roots
here

Lots of young families here but not that much to do for them

Encourage the development of community hubs, with amenities and park space surrounded by
retail and service amenities

Library could facilitate the development of dynamic pop-up spaces (that could include business
services)

Town does not seem to have a clear focus

Business Development

SMEs would benefit from more networking
Reagens Industrial Park there is local networking, collaboration, and supplier relationships
On-going need to support business process innovation and expansion
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Ensure existing and new businesses in the Town have access to the support and services they
need to grow (funding/financing, education, mentorship, etc.)

Regional Innovation Centre in the area would be helpful

Co-working/Collision space would be helpful to encourage business growth and connectivity
Leverage the library to support education and training opportunities. Libraries can serve as
anchor institutions for hub development.

Lack amenities and resources to support small business growth in BWG itself currently
Opportunities for skill and knowledge trading

Lack of meeting space

Lack of awareness of business networking groups and opportunities already existing in BWG
Consider how to specifically support women in business and consider the library as a resource
Catalyst Centre is coming and will try to address space, networking, education needs of small
businesses

More communication and regular connection with the Town is desired

Truck filling stations — are needed, certainly by transport company, but also others in the Town.
Sounds like industry will address.

Labour

Skilled and unskilled is needed

Trades have been removed from schools and we need to ensure our opportunities are front and
centre for youth

There are some skilled labour and technical jobs depending on the sub-sector, but also many
blue collar manufacturing jobs

Labour force is young and expected to grow — businesses are waiting for this — how do we create
a labour force that supports local needs?

Labour is a high cost, but manufacturer is highly paid and skilled

Many newcomers moving to BWG are highly skilled, but are not able to find jobs at the same
level as their skillset) — it was noted that there could be opportunities in agriculture

Education on living wage, employer of choice practices would be helpful — current minimum
wage is not feasible

Need to support and recognize newcomer credentials

Need local education and training options (i.e. forklift training)

Housing

Not all jobs are high paying so we need diverse housing options that are accessible to all income
levels

People have moved into BWG and then left due to high housing prices and high taxes

Rent are also high

Incentivize landlords to add residential units

Public Transportation

Public transportation is a challenge and does not move people around BWG effectively. There
are also insufficient links into GTA systems. Both BWG and County Transit needs to be reliable to
be considered a meaningful and viable option to support employment.
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e Businesses will be using private transit to fill the gap
e Residents are also not fully aware of transit and transit options
o Needs to be connected to affordable housing

Daycare
e It’s very hard to find and expensive

Hotel
e Is needed for business, sport, and tourism
e There is no where to entertain clients in BWG and entertaining them elsewhere is inconvenient

Holland Marsh
e Isan asset and unique

Tourism
e BWG is an emerging destination
e Opportunity for cycling tourism project Lake-to-Lake-to-Lake
e Eclectic culinary product
e Carrot Fest
e Agriculture and agri-tourism product
e Opportunity to geofence BWG through Tourism Simcoe County to understand who is coming
e \Very early stage - competitive advantage needs to be identified

Agriculture
e One of the largest employers and tax bases
e There are many jobs in the sector, technical, high skilled, well paying jobs that are going unfilled
despite advertising extensively

Council Top Economic Development Priorities

e Increase employment opportunities from new businesses at Highway 400 and in the Industrial
Parks —home in on developers that will want to build those industrial plazas

e CIP Review — Review at all levels (Do we need others, other areas, do we need new CIPs)

e Business Incubation

e Industrial Land Strategy

e Business Retention and Expansion — this is a regular activity but there may be a need for greater
focus here, in particular in our industrial parks

e Invest in Human Talents

Environment Scan

Strengths
e  Geographic proximity to GTA
e More feasible versus affordable — closer to GTA, can give you other opportunities
e lLand that’s available and serviced
e Motivated and results oriented Council with a vision
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Diversity and growth

Agricultural base

Highway 400 lands

Retail and small business — we have a lot of restaurants options, lots of service sector employers,
in particular coming into downtowns, and successful mom-preneurs

GO Train

Weaknesses

Simcoe County — 28% of our taxes go to them

Lack of entertainment options

Traffic

No hotels

People are driving out of Town to access chains — we need to retain here

No tourism — we don’t have a unique staple to hang our hat on and we haven’t invested in it
Post-COVID financial landscape — general economic strife — after COVID business levels have not
returned to pre-COVID levels

Bulk of residents going out of BWG for employment

Access to health care

Need to reduce red tape

We have a canal but we don’t use it — if only we had a riverfront trail

More programs, services, and community spaces to host programs and events

Affordable spaces for business to locate in — lots of businesses want to move here to take
advantage of growth but there is no where for them to locate

Limited government services based in BWG, also no education, hospital etc.

Opportunities

Employment Lands — continue development and get tenants there

Tourism — promote Marsh, get hotels online (create a destination hotel — with a conference
centre)

Develop Holland St/Downtown core as a destination

Central gathering spaces — including the new Town Hall and Library Lawn and Henderson Park
404-400 Bypass

Build up and increase density — go up before out — will drive more transit and foot traffic

Changes in the last 5 Years

Population growth

o More residential demand

o More employment land demand

o New industrial, commercial, retail stores

o Need for increased infrastructure — Holland Street, Bypass, etc.
The economy has changed, but to be stronger as businesses looked for out of the box solutions
400-404 bypass has increased interest
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Ways to maximize/mitigate changes

e We need to market the community more about our great assets — why people should move into
and invest into

e Post secondary education — we need to think outside of the box, such as skilled training
opportunities

e  Work with school board — help us develop that vocational training

e Continue to work with the County’s Economic Development Office

e Communicate with partners and community

e We need to create the destination for businesses to locate here — we need a developer to build
industrial and commercial plazas — we have the space ready to go

e Riverfront and trail development

e Have a business concierge system that will allow businesses to walk through a streamlined
process — walk them through process

e How do you brand BWG economically?

e Enhance relationships with businesses

External Factors
e Global economy
e Labour shortages
e C(Climate change
e Provincial and Federal support (funding)
e More accessibility for community involvement
e Connection to other service providers and try to bring people in
e Inflation
e Immigration
e Global supply chain

A Look at BWG’s Industry Sectors 2018-2023

Avg. Wages Per 2023 Location

Description

Job Quotient
Agriculture,
forestry, fishing 200 249 49 24% $30,624 2.36
and hunting
Mining,
quarrying, and 40 44 4 10% $71,578 0.41
oil and gas
extraction
Utilities 22 26 4 16% $81,075 0.38
Construction 427 423 (5) (1%) $61,835 0.72
Manufacturing 1,591 1,833 242 15% $58,551 2.23
Wholesale trade 345 499 154 45% $60,181 1.16
Retail trade 1,245 1,269 24 2% $30,381 1.19
Transportation
and 191 200 9 5% $48,876 0.47
warehousing
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% Avg. Wages Per 2023 Location
Change Job Quotient

Description 2018 Jobs

Information and
cultural 148 146 (1) (1%) $61,947 0.74
industries

Finance and 159 201 42 27% $55,980 0.47
Insurance

Real estate and

rental and 125 118 (7) (6%) $50,018 0.80
leasing
Professional,
scientific and
technical
services

Management of
companies and 29 48 19 65% $42,649 0.71
enterprises

Administrative
and support,
waste
management
and remediation
services

Educational 817 912 95 12% $63,794 1.24
services

Health care and
social 732 822 90 12% $42,442 0.69
assistance

Arts,
entertainment 200 197 4) (2%) $29,177 1.35
and recreation

Accommodation
and food 806 745 (61) (8%) $19,137 1.17
services

Other services
(except public 470 401 (70) (15%) $40,832 1.19
administration)

Public

administration

Unclassified 172 182 11 6% $61,409 1.04
8,742 9,391 649 7% $48,537

166 209 43 26% $64,279 0.35

443 428 (14) (3%) $46,066 0.98

414 441 27 6% $65,947 0.64
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BWG

ECONOMIC
DEVELOPMENT @

BUILD » WORK « GROW

CONTACT US TODAY

Office of Economic Development

Town of Bradford West Gwillimbury

100 Dissette Street

P.O. Box 100, Bradford, ON L3Z2A7
www.gotobwg.ca | 905-775-5366 ext. 1310
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